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Wm. H. Truesdale, President of the
Lackawania Railroad.
OW long should vacatlons
H™
) < T According to President
i Taft, in his heart-to-heart
“+alk before Ear Harbor folk last
week, an annual recreation period—
that is, a vacation—of ten days or
two weeks is insufficient.
< The American peoble,” sald he,
= have found out that there is such
a thing as exhausting the capital of
one’s health and constitution, and
that two or three months' vacation
after the hard and nervous strain
. to which one is subjected during the
Autumn and Spring are necessary
in order to enable one to continue
his work the next year with that
enerzy and effectiveness which it
ought to have.

< Afr. Justice Strong of the Su-
preme bench, who lived to be 88 or
980, told me,”” continued 3AIr. Taft,
«“sthat it was a part of his life to
take sixty days each Yyear away
from the people. exercising and lv-
ing in the open air, and to that he
ettributed his long life.

* and so,” he added, ‘“ the Ameri-
can people have come to the con-
clusion that the women and chil-
dren especially ought to have a

» change of air where they can ex-
pand their lungs and get exercise
in the open. The men can go when
they can.”

Which is the better proportion?

A Tnaes reporter endeavored to
ascertain the views of some of the
prominent men of New York, espe-
cially employvers of large numbers
of workers, on the vacation propo-
sition, and found 2a surprisingly
large number who themselves prac-
ticed Mr. Taft’s two end three
months’ idea, and were out of town
enjoying themselves. Some, how-
ever, were found busily working,
and these expressed Interesting
views on the vacation problem, as
the following interviews show:

William Ellis Corey, President of the
United States Steel Corporation.

Wiﬁiam E. Corey was very deliberate
in his reply 2as to vacations. He
thought it over several minutes before
he answered the query of the reporter.

“J believe,” he szid, *“that every
man should take a vacation at least
once every year, but as to the length
of it T am not quite sure. However, I
am of the opinion that two or three
months, as suggested by the President,
is entirely too long under ordinary cir-
cumistances, although the time would
depend greatly on what sort of press-
ure & man has been working under
during the year. It would be perfectly
natural to assume that a2 man in great
activity would require a longer period
of rest than one not under such a great
Zrain.

“On the whole I am convinced that
a man needs just enough vacation to
put him in good physical and mental
health, and of course this varies ac-
cording to the make-up, physical and
mental, of the individual under con-
sideration. Just how long it should be
I don't know.”

' John Dustin Archbold, Vice Presidernt
Standard Oii Company.

¢ Vacation periods,” said John D.
Archbold, ‘“are absojutely necessary
and are indeed advisable for all classes
of workers—mental, perhaps, more than
physical.

«But as to the length of time it
seems that circurastances must govern
this. For people who conserve their
powers carefully in their current work,
reasonably short periods ought to suf-
fice and this would involve less dis-
turbance to thelr dutles.”

Former Postmaster General John

Wanamaker.

_Mr. Wanamaker is probably one of
the ‘busiest men of the country in his
particular industry. When the report-
“¢r stated the object of his call, DMr.
Wanamaker's eyes twinkled and he
gaid that he was inclined to think that
possibly Mr. Taft was not wholly se-
rious when he made his statement.

¢ Pogsibly,” he added, and the twin-
kle became mors pronounced, - ‘“ Mr.
Taft was merely expgessing his views
es to what he would like for hjmself
Did you think of that?

.. *“But.to spéak :serlously,”” -he con-
ﬂnuea, “it is- 1mpoaslble to try and

.+ Agure-out: how iuch vacation: & ZRER

T “ The man,” uontinued AIr. Hedley,

Henry Clews, Banker,

should take. It would be much likel
trying to treat all diseases by one gen-
eral rule, and one cannot fall to apore-
ciate that this wouldn't work out well
at all. I believe in vacations, but it is
ridiculous to think that a man requires
two or three months—I mean the aver-
age business man under average condi-
tions.

“On the other hand, & man, in jus-
!tice to himself, should take as much as
Lhe feels he needs—he must make a

study of himself~an honest study!

 Some men don’t need a vacation at all
because their work is really a recrea-
tion to them—quite as much as a vaca-
tion would be.”

As to employes in stores, I\Z{r. Wana~
maker stated that they certainly
should have vacations, and in his opin-~
jon the time should vary.

“ No,” he said in conclusion, ‘I can-~
not see the President's two or three
months' idea at all, except to repeat
that it should not be taken too seri-
ously.”

William Haynes Truesdaie, President
of the Lackawanna Raiiroad.

“YI hadn’'t seen Mr. Taft's statement
as to the length of vacations,” said
President William H. Truesdale of the
Lackawanna, ‘‘ but if he did say that I
am inclined to think he did not mean it
Hterally.

‘“ Thereis no doubt that vacations of
some length are a very good thing, and
assuredly the man or woman who Is
under a mental strain during the great-
er part of the year should take one.
How long it should be is more than a
difficult thing to decide—no one can
decide it but the individual himself.
What applies to one individual wouldn't
fit another. Two men may be under
the same high pressure, but one may
recuperate more quickly than thesother,
and as a result he does not need so
long a time away from his dutles, It
has its economic viewpoint, too, for it
is difficult to figure what might result
{if every one were to take two or three
months off.

“No, I cannot appreciate how the
average business man under average
conditions needs two months, yet it
wwvould be difficult to try and strike a
happy medium.”

Frank Hedley, Vice President Interw
borough Rapid Transit Railroad.

“ The value of a vacation depends en-
tirely upon how far you go down the
line,” said Frank Hedley. *“I em a
great believer in vacations and very
liberal ones for men who work under
a mental strain. It seems to me that
a man can actually do more work in
eleven months than in twelve.

* But it is different with the man
whose work Is merely physical effort.
Take, for example, the man who works .
in the earth or performs some such
simple normal labor. In his case the,
Saturday half holiday and. Sunday
brings much greater relief than they do’
to the man who works with his brain. !
The Isborer has & much better chancs,
it seems to me, to live longer and enjoy
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good health than the man who is. su‘b-‘

Jected._to: grea.t men ital: gtrai&“' Do

President Taft Says Every One Should Have Three
Months--What Big Employers of Labor and

Men of Affairs Think on the Subject.

“who works at a bench for example,
drops his tools and all the cares of his
work the moment the whistle sounds.
The man above him cannot do this.
Responsibility is always on his mind—
he can’'t well get away from it. There
is an unconscious strain and this soon
tells upon him. Such a man undoubt-~
edly needs a vacation and a good one
The same rule applies to workers in the
<ther lines of work than railroading.”

Oliver Harriman, Banker.

“I belleve,” said Oliver Harriman,
the banker, *‘that Mr. Taft’'s idea is
right. A man, when he can do so, should
take at least two or thAree months away
from his business and get out of the
rut. He will, in my opinion, do far
better work and accomplish more if he
does this. Clerks and others doing,
mechanical work should have at least|
two weeks, but in both the cases where |
a man or woman works with the brain

“T belmve. t00,” he continued, ‘‘ that
&1l institutions that employ clerical
help should exact in every instance
that their clerks should take a vaca-

tion of two weeks, and during their ab-

sence should rigidly examine into the
previous work done, so that upon their
return they would be able to start with
a ‘clean slate, as it were. We make
this a rule In our own office.”

Judge Alton B. Parker.

Former Judge Alton B. Parker, at
one tlme candidate for the Presidency
on the Democratic ticket, saijd:

“Iyo I believe in vacations? I most
certainly do. The trouble with mé is
that I've had mine—been to Europe,
too, and for three months, which is Mr.
Taft's minimum vacation period, isn't
it? I am of the opinion that a man
should take three months, providing
that he can do it consistently, and that
while he is gone his affairs won't go
awry.”

Frank Hedley.

of the vear in rest is by any means a
| fair distribution of time.

“The employes in this department
get two weeks, and T am of the opinion
‘that it is sufficient. So far as the la-
‘boring man is concerned, he apparently
‘does not need so much rest—vacation.
you may term {t—as those men and
women who use their brain and are
'under more or less strain during the
}’greater part of the year.”

Colgate Hoyt, B_anker.

“ Every man needs a vacation;” said
Colgate Hoyt, the banker, ‘ and is bet-
lter for it, but the young man needs
lless than the old. But I cannot see
how any man., young or old, should
spend a quarter of the Yyear loafing.
The amount of pressure & man is un-
|der has a whole lot to do with the
llength of his rest, and if he can get
away from the stress of business for
say a month it seems to me to be quite
ilong enough. Every clerical employe

Jotin D. Archbold, Vice=Pres., of the Standard 0il Co.

and those who have more stereotyped
labor, there are certain conditions
which make any standard wvacation
time diffcult to arrive at.”

P—enn.

Henry Clews, Banker,

~

Henry Clews got right down to per-
centage at once, and stated that he
thought “35 per cent. of iime speit in
vacation, according to Mr. Taft's state-
ment, was entirely too much, and that
it would ruin some people.

“Why,” he continued, * the averages
clerk would be spoiled if the rule for
vacation was to extend beyond two
weeks, although I do think they should
have a two weeks' rest.
business on his own account-—where he |,

has the responsibilities of that bus1-|
continually ;

ness—keeping in tolch

with the fluctuations of trade, is en-,

titled to & month, and furthermore, he
should exact it from himself and his
partners. 1f it is necessary, even go
beyond this time; but I would hardly
say three months is & proper rest pe-
riod under average circumstances. Too
long a time spent away from sactive

work would injure some people—impair }

both their physical and mental ma-
chinery.

“ At the same time I feel that a three
months’ rest was needed by the Presl-
dent of the United States and other
high officers i{n the Government, and it
appears to me that their dutles would
permit them taking that length of
time without any detriment to their
officlal work.” -

According to Mr. Clews age has a
great deal to do with the vacation
proposition. He contends that the
older a man gets the more rest he
should .force “himeelf to take, in order.
to have longer life and greater vigor
by which.to accomplish better worlk. -

The man in ].

I ¢TIt doesn't do a man a bit aof gond to

go fishing on his vacation when he
“dcesn't care for fishing, or hunting
when he doesn’t 1i®e hunting,” he con-
'tinued. ‘ His vacation in the sirict
' sense of the word means relieving his
mind and body from that to which he
is accustomed. .

““ Some men think thadt {n golng to
the ball game they get recreation, but
from the time they start until they get
back they are thinking of their busi-
-ness and planning what they will do
svhen they get back to the office.
The result is that the outing of the aft-
ernoon hasn't done them much good.

“To sum it all up, I think it is a
very good idea for those who use their
brain to any great extent to take three

monthsg, with the proviso I have said
hefore. As for those in clerical pur-
! suits of a more or less mechanical nat-

'|
!

:)

{ure, they should all have at least two
' weeks. 'Thig, too, should vary in the
. case of some individuals.”

Dr. A. Blauvelt, Department of
’ Health, .

J

. “Yes, I saw that the - President

| thinks the vacation pexiod should be
two or three months long,” said Dr. A.
Blauvelt of the Department of Health,
but he don’t explain how he arrived at
that decision. There isn’t a bit of doubt
that many would llke that sort of a
vacation—so far as length is concerned,
but I am Inclined to think that Mr.
"I‘aft was . putting 1t a little broadly
when he made that twoor three months
| period.

« Everybody knowa he continued,
“ that man and animal allkd need a
resting period oalled- & -vacation, but
‘how 1ong iti5 to be {8 no easy matter
to determtne, if 1t can be determined.
I cannot-segithat spending § quarter

Oliver Harriman, Banker.

should have two weeks, and as far as
the laboring man is concerned he ap-
parently gets his in * what is called
‘ forced vacations >—yet he is entitled
by no means to the same amount of
rest as one who uses the brain in an
active way.”

Simeon Ford, Humorist.

Simeon Ford is known as the funny
man of the hotel business.

I think,” said Mr. Ford, in his se-
pulchrelike voice, without the shadow
of a smlile on hig face, but a discount-
ing gleam of amusement in his eyes,
**that it is very nice of the President
to consider that I should have two or
‘three months, but I can't take it. I'm
very sorry. At the same time I feel he
should have one of that duration—per-
haps longer—for it certalnly must have
been a big strain on him to open so
many baseball games and to supervise
§0 many personally conducted trips all
over the country. 7Yes, he ought to
have it—in fact, do you know I think
that all legislators should take a good
long vacation every year—say {rom
three to eleven months.

“ Personally,” he continued, * I never
had the time to take three months for
a real vacation—I go to Europe every
vear. But giving this subject serious
consideration, I am under the impres-
slon that the average business man
does not need three months off—I know
I cannot get away from my business
for &ny such length of time. Probably
the professional man needs a long rest
moro than any one else, and so far as
clerks are concerned, it seems to me
thelr rest should be spread out ‘thin
during the year—a f.ew da.ys here and
there. . A

“ Anyway,” added Mr. Ford, # I guess

{

John Wanamaker, Former Poste
master General.

a vacation—the very keenest fun and
the personification of extreme pleasure
is the thinking about it, the going and
the coming back to the comforts that
you'd left for a time. This may sound
a bit unusual; but I don't mean it to
be funny. This reputation for being a
‘funny man’ has embilttered my life,
and let me tell you—I'm trying to llve
it down! "

Joseph Davis, Controller of the

American Locomotive Works.

It all depends,” sald Joseph Davis,
"‘ what type of man is to be considered.
1 If you mean officials of large corpora-
Itions *n which modern business activ-
ity calls for greater responsibilities,
where the man works under a higher
1degree of pressure, and as a result uses
up more energy, he needs at least a
‘month's rest. This to me would appear
quite sufficient under ordinary cir-
cumstances, although it is difficult to,
measure the exact mental and physical
strain under which an individual works.

“ As to the clerical force of a con-
cern,” he said, “two weeks appears to
be quite sufficient, for the simple rea-
son that in the majority of cases their
work is of & mechanical nature.

The laboring man seems to be In a
class by himself, so far as vacations
are concerned, according to Mr. Davis.
Many corporations now hire this force
under an hourly wage agreement, and
it is rarc that the man has a full year’s
work. The result is that the time
v off,”” owing to changing conditions,
takes the Splace of a vacation, but of
course it Is at their own expense. He
stated that it would be extremely dif-
fieult to arrange any vacation proposi-
tion, with this class of labor, owing to
just this hourly wage basls, and fur-
thermore, because about 40 per cent. of
many forces shift in the course of a
year.

Gustav Straubenmuller, Acting Su-
perintendent of New York’s

Public Schools.

“There isn't any doubt,” said Mr.
Straubenmuller, ‘ that school children
must have vacations, for their applica-
tion is just as trying to them as is the
app’lication of those in business or pro-
fessional life. The tendency has been
of late years to give the youngsters a
longer period of rest.

“In 1860, he continued, * the chil-
dren had just forty-six days’ vacation,
exclusive of Saturdays and Sundays,
while at the present time they have
ninety days, exclusive of Saturdays and
Sundays, an increase of nearly 100 per
cent., and this vacation time was pro-
longed at the advice of a board of phy-
siclans, headed, according to the best
of my recollection, by Dr. Abram Ja-
cobi. 'The reason for so doing was
that they considered the classrooms too
warm for the children to work in, and
it was thought better that they should
be out In the open air and not con-
fined.”

Mr. Straubenmulier stated that in his
opinion the ninety days was quite suf-
ficlent, and that.it was more thtm some

countrles provlded. .

the greatest enjoyment ong gets out of v
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President of the U,
S, Steel Corporation.

?conﬂnued, “why we have the so-called

‘ vacation schools,” if we conslder that
the children should have a rest and
that it should be ninety days, but there
is a good reason. In our schools of
Manhattan we have about 700,000 chil-
dren. If only about 2 per cent. of the
fnhabitants of New York ever take &
vacation, as has been stated, this per-
centage applies, probably, to the chil-
dren, too. As a result they have to re-
main, many of them, in the congested
districts, housed in close tenements,
Hving two or three In a room. They
are more or less in the way there, have
iittle to amuse them, and are forced to
go out on the hot streets to seek whe&.
Httle recregtifon they can. They flnd
no partlcular comfort in the streets, 80
many of them prefer to go to school.
That's why we open our schools to
them from 9 to 12 in the mornings. and
in a way it is a vacation for them.

“ Of course, I belleve that the young-
sters should have a real out-and-out
vacation if it {s possible—preferably in
the country, where they can obtain
good food and fresh alr, but it i8 im-
possible for us to do this for them.

“So far as the 17,000 teachers are
concerned, the ninety days’ vacation is
quite cnough. Their work in many
cases s extremely trying, but the three
months i{s enough.”

Supreme Court Justice Henry Bis=
choff, Jr.

It i{s unusual to hear of & man—an
active man—who has not taken a vacae~
tion n twenty-one years, but Supremse
i Court Justice Henry Bischoff hasn't.
Down in the Court House they will tell
you he is a ‘horse for work.,” The
reporter found just fifteen lawyers
waiting in and about his chambers. to
see him, but the Justice stopped in his
work long enough to B2y & few words
about vacations.

*I’ve been on the bench twenty-one
years,” sald he, ‘ and I've never taken
a vacation simply for the reason that
I didn't feel that I needed one. I
don’t look any the worse for it, do I?

‘“ But don't misunderstand me—Y be-
lfeve in vacations-—belleve in them

thoroughly, but for my own part I pre-
fer to be lelsurely busy all the time
and spend my evenings in g 8oclal
1 way.’

Judge Blachoff seemed to think that
professional men worked a bit harder
and under hligher pressure than busi-
ness men.

“As to the length of time of vaca-
tions it is difficult indeed to fix a time
that could apply to all classes, but I
am inclined to think that one month
for the business man is quite sufficient
and that the professional man sghould
have at least two months. Clerical em-
ployes should be compensated by a two
week’'s rest in each year.

“Then, too, I believe that the labor-
ing man ought to get a vacation, but
unfortunately he cannot unless he takes
it—and then it is -swithout pay, which
means a lot to him, you Know.”

Oren Root, General Manager of the
Metropolitan Railway.

“ I belleve it all depends on the tem-
perament of the individual,” said Oren
Root, who 1is probably one of tbe
youngest street raflway managers in
the country, ‘“but I do not consider
that under average circumstances 8
man needs a vacation until he gets to
that position where he is shouldering
great responsibilities, and then—to get
the best results from body and brain—
he should take at least two weeks. A
less time than this would not appear to
be particularly beneficlal. If a man
works ten years without taking any
sort of & wvacation, I think he is en-
titled to three months, but not other-
wise. The President’'s length of time
seems to me to be all out of propor-
tion.”

‘ Take our motormen, for example,”
he said. ‘ They work but six days and
are paid for seven. That seventh day
is their vacation, and they can gener
ally get it any time during the week.
One might think that they are under &
great nervous strain and would require
more rest, but I cannot ses that this ls
the case.

T cannot ses the philosophy in Mr
Taft's statement. I worked ten years
at one stretch without a vacation. 'J.‘hiu
year? No, I'm not going to take one—-
not.tor two' weeka or, tw° montha.gu —




